
TECHNICAL AND VOCATIONAL EDUCATION AND TRAINING
SIGNIFICANCE OF TVET DURING INSURGENCY IN KPK & FATA
This paper will highlight the importance of Technical & Vocational Education and Training in Pakistan  
during the recent economic crises resulting due to insurgency. Years of regional instability underpinned 
by decades of poor governance have shaped the crisis unraveling in the north western border areas of  
Pakistan. Marginalization and inequity are sustained in the Federally Administered Tribal Area (FATA) 
through  current  legislation,  and  in  both  FATA  and  Khyber-Pakhtunkhwa  Province  (KP)  by 
underdevelopment. Militants in FATA and KP have exploited frustrations resulting from decades of weak 
governance, corruption and wide-ranging socio-economic deficits: this has resulted in the most acute 
destabilization of the region in decades, causing huge population displacement and aggravating high 
levels of vulnerability. The financial crunch faced by Pakistan’s economy started with US invasion of 
Afghanistan and participation of Pakistan as the front line state in the war on terror. Due to escalation of  
war in Afghanistan, militancy spilled into Pakistan causing heavy loss to the educational infrastructure in 
Khyber Pakhtunkhwa (KPK) & Federally Administered Tribal Areas (FATA) leaving millions of youth in 
the lurch with no direction to follow. The unemployment gap between well-educated young people and  
those  who  left  school  early widened  during  the  crisis.  Forcible  closure  of  schools  further  reduced  
opportunities to develop knowledge and skills that would help access work, and added to numbers of 
boys  and  young  men  with  no  productive  activity,  who  were  then  recruited  by militants.  Illiteracy, 
combined with strong religious beliefs, has left the population – especially but not only women very 
vulnerable to the distorted messages. 

To cope with such a critical situation, the Khyber Pakhtunkhwa government has invited the private sector 
to take part in provision of Technical and Vocational Education and training (TVET) by venturing with 
the  public  sector  and  contribute  to  the  development  of  Province.  The  early  introduction  of  skill 
enhancement drive in the region led to significant results in the medium term. A combination of (i) 
formal TVET programmes, (ii) on-the-job training, and (iii) innovative approaches which “piggy-back” 
off the reconstruction programme was recommended. Raising awareness about availability of training 
opportunities  was  made  essential.  There  was  an  urgent  need  therefore  to  completely  revise  TVET 
curricula, and make its courses more practical and responsive to market demand, so graduates can be  
absorbed by industry or enter into home-based production of marketable items. Grant support to firms 
was suggested to encourage on-the-job training, and voucher type schemes which allow private sector  
providers  to  enter  the  market.  Innovative  approaches  chalked  out  in  consultation  with  relevant 
stakeholders,  as  described  earlier,  which  embed  skill  building  into  reconstruction  programmes  also 
helped. These TVET training not only focused on introducing new skills, but also on raising productivity 
and  earnings  by  enhancing  existing  skills  including  functional  literacy  linked  to  basic  business 
management. Introduction of new production methods and enhanced quality of handicrafts increased 
women’s livelihood opportunities in conflict ridden areas. There are sufficient examples from socially 
conservative  environments  where  simple  distribution  systems  have  enabled  women’s  production  to 
successfully reach sophisticated markets. All of these activities could offered more durable employment 
opportunities, and raise productivity and earnings.

The message is clear: it is a person’s education that determines whether he or she will be extremely or 
only moderately exposed to the economic and social risks in times of crisis. Those without a minimal  
level of education, and certainly those of them without a stable job, find themselves without any shelter  
from the storm. Some might argue that this is largely due to structural changes in the labour market:  
highly educated people taking the jobs of the middle-educated individuals,  who,  in turn,  drive low-
educated workers into unemployment.  The earnings data do not  seem to confirm this hypothesis:  if  
tertiary-educated individuals were to take medium-skilled jobs en masse, their relative wage premium 
would not have increased as much as it did. In addition, the wage premium increases with age, which  
suggests that the higher level of skills among tertiary-educated workers is compensated in their salaries. 
In times of crisis and tough competition in the labour market, employers would certainly not be willing  
to value skills as much as they seem to do if there was no good reason to.

In short, the value of education increases during an economic crisis. Those who lack education stand to  
lose a lot; those who have invested in it, can still reap its benefits.
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